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A further reason that we can have so many Inter-
pretations of the term is because so much confusion of
thought exists concerning industry itself and more
especially concerning what capital is and does, and
who pays wages and why. Practically every dis-
cussion of industrial relations eventually gets back to
the discusser's conception of the function of capital.
Let us get the facts squarely in mind and segregate,
so to speak, a few of the meanings of democracy in
industry. If it be taken in its broadest sense, then
you must evolve a system of industry in which there
is neither employer nor employed, but where all are
employees on an equal basis of pay quite regardless of
skill. And unless we can conceive a society in which
all authority shall be equal, that is, which shall be
both headless and footless, then to be thoroughly
democratic any leadership should rotate through
Soviets or committees. This programme involves
necessarily the abolition of the private ownership
of capital. All "direct-action" movements have a
society of this general nature in view, although
with family differences which they consider very
important. The normal human being need not con-
cern himself with the various refinements of the social
revolutionists; they all are heading toward an event-